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Executive summary

Within the Northern Areas of Pakistan, there are some areas, which are stuck in the vicious circle of extreme poverty, and deprivation, which makes their lives a misery. The Chipursan valley in the extreme north is not an exception to this and the overall situation of community in that valley suggests that some concrete and coordinated efforts need to be done for making their lives better. 

A recent exercise conducted in the area has come up with potential areas and sectors where interventions can be made to bring sustainable impacts on the lives of these people. The misery and suffering of this community is well depicted from the overall situation in terms of economy, infrastructure, energy, education, health and institutions. 

So far development efforts have been made in bits and pieces and now this is high time to work in a more integrated and focused manner so that there is an overall impact and people benefit from these efforts at the most. 

The sector wise needs and potentials have been briefly discussed in table 1 and the project ideas have been divided into two categories i.e. short/medium term projects long term/mega projects. Some of these project ideas in category 1 have been further discussed in Annex 1 and these ideas may be implemented in 2007 and 2008. The good news is that people in the valley are very much aware of the need of an institutional development and have already established this Organization & has already been registered with the government of Pakistan. No. Jc-16/(101)/(2005).
To being with, some pilot projects may be introduced in certain villages which will further guide the way to go further in relation to the overall development in Chipuran valley. This will be an opportunity to gain the confidence and cooperation of different stakeholders, which will pave ways for financing, and execution of mega projects in the valley.  

 .  

Introduction

The Northern Areas of Pakistan is famous for its gigantic mountainous terrain, harsh geographic areas and severe cold weather. There are few areas in these mountainous regions, which are in a vulnerable situation in terms of economy, social life, geography and weather. The remotest Chipursan valley is not an exception to that. Having felt the dire need to work improving the condition of people’s lives in this valley, an integrated development plan has been developed. 

 This development plan is based on consultations and need assessment exercises conducted in Chipursan valley. Consultative sessions were held with diverse groups i.e. community leaders, opinion makers, political representatives, youth members and women. 

This paper presents the background of Chipursan valley, issues/needs identified during the consultative sessions, vision and objectives of the Integrated development plan, sector specific plans, implementation plan, institutional arrangements, challenges and conclusion. 

Background

Comprising of 9 villages (420 households) with a total population of 4,250 individuals Chipursan valley is one of the remotest areas in the Northern part of Pakistan. This place is mostly known for the Ziarat “Baba-e-Ghundi” lying at the extreme corner of the valley. Chipursan is also famous for the harsh weather and poor infrastructure hence making living conditions very much difficult. Due to its location in the inaccessible area, facilities in terms of services and social life are very much scarce whether from the Government or other organizations. Chipursan valley is also important from strategic point of view as it makes borders with the Pamirs leading to Tajikistan, Afghanistan and North West Frontier of Pakistan. 

The fragile economy in this valley is mainly based on agriculture and livestock. Potato is the cash crop but the growers end up finding a proper market for a profitable supply. In terms of development, a number of initiatives have been made mainly by AKDN institutions however, the sustainability of these initiatives us always a big question. 

The social life in the entire valley is quite identical throughout the valley and there is no difference. The rites of passage and celebration of various religious/cultural events are similar and the language spoken is Wakhi. Besides ceremonies, different events of sports are also organized where the entire valley participates with zeal and enthusiasm. The indigenous skills of embroidery, pattu weaving, palos making, namda making and knitting are almost at extinguishing stage.  

Need identification/issues 

As a result of the need identification exercise, the emerging issues faced by the people of the valley came to limelight. Following lines will discuss some of the key issues. 

4.1
Extreme Poverty: 

Amongst the various issues faced by the people in these rugged mountains, poverty is at the core. According to a safe estimate, almost 35% of the population lives below poverty line. The economy is mainly based on agriculture and livestock but these cannot be trusted due to harsh geographic conditions and climate. Chipursan valley is a single cropping zone and most of the time even the single crop does not ripe up because of heavy rains and cloudy weather. There is a lot of barren land, which can be made cultivable, but it needs huge investments. There are also greater challenges in terms of livestock. The people who rear livestock find themselves at the loosing end. This is because of inaccessibility to proper market for the supply of meat and other dairy products. Due to harsh weather, a large number of goats and sheep die while a great chunk becomes victim of beasts. A great number of families hardly make both ends meet while many of the male members move to other areas for labor work.   

4.2
Poor Infrastructure:

This valley is almost cut off from the main Karakoram highway. There is a very dangerous jeep road, which is bumpy and crises-crosses through the high altitude mountains involving high risks for the lives of hundreds of people traveling on daily basis. Due to floods and heavy rains, the road normally remains blocked, which makes the lives of the people a mere misery. Due to inaccessibility to the market, people cannot make their products sellable in the market. While traveling on this dangerous jeep road, a number of precious lives have perished hence leaving many families in frantic condition. Despite the presence of variety of mineral resources; the people of this valley have not been able to make the most of those, just because of poor communication and infrastructure.

Due to the absence of proper infrastructure, tourism as a potential source for economy cannot be developed. There are greater attractions for tourism in terms of historical sites, natural beauty, glaciers, peaks, trekking opportunity, camping, cultural events, yak caravans, jeep safari, horse riding, fishing etc. The hallmark of Chipursan is Baba Ghundi which is the shrine of a saint and attracts a number of visitors every year. This site is again difficult for tourists to reach because of inadequate infrastructure. There is no facility of phone or any other services for communication. 

4.3
Energy crisis

Owing to the harsh climatic condition, people need a lot of fuel for making them abreast with that situation. This is always a question of survival especially for kids. So far the fire wood available in different parts of the valley has been consumed and now there is a great challenge in terms of fuel. There is no alternative available and this is becoming a severe issue with the passage of time. The electricity provided by Government is not sufficient even for light and there is a growing discontent about this crisis. 

4.4
Lack of proper education and health facilities:

Education is now becoming indispensable for the generations ahead while there are no proper facilities for education in the face of growing demand for access to quality education along with computer and other life skills. Lack of quality educational institutes, inability of parents to pay fee and other requirements, long distances from schools and lack of transportation facilities, unavailability of highly qualified teachers and lack of awareness about education are some of the chronic issues as far as education is concerned. According to the public representatives, a large number of students do not have access to any school due to various factors stated above. The issue of early marriages of girls is again associated with the fact that parents cannot afford their education and girls are wed locked by force in order to curtail family expenses, 

In the same way, there are very limited and surface level facilities for health care. Due to unavailability of specialized doctors and low capacity of  the few dispensaries, patients need to travel on the dangerous Chipursan road which is not only risky but involves a lot of money which is always behind the paying capacity if families. In such situations, many poor people loose their lives just because of inaccessibility to health facilities. In case they make a decisions to reach such facilities at long distances, they end up paying debts round the year.  

4.5
Lack of proper institutional system:

During the need identification exercise, the people of Chipursan valley highlighted the desperate need of an umbrella organization that could be used for collaborative work, proper planning/visioning and advocacy/lobbying. There was a general feeling that besides some village level issues, there are common valley level issues which can be tackled by such an organization.   

As a response to this dire need of the community, AKRSP has agreed to establish a valley based organization called Chipursan Valley Conservation & Development Organization (CVCDO). The Organization has already been registered with the government of Pakistan. No. Jc-16/(101)/(2005).
This institution has already set some priorities and will embark upon various activities in the future according to resources available. 

Vision 2025

The  Chipursan Valley Conservation & Development  Organization(CVCDO) comprises of energetic persons mostly educated and well oriented to the outer world. They would like to see Chipursan in a different shape in the years ahead. From this platform, they are willing to attract resources as much as possible and bring changes in the lives of people in these valleys. 

The overall vision for Chipursan valley is to make it a society where communities are taken out of extreme poverty net and they are able to live in a healthy society which gives them a hope for better tomorrow. This will be done through enhancing economic opportunities, improved infrastructure, quality education and health facilities and visionary leadership. In order to achieve all these. The CVCDO will work in close collaboration with:

Local communities, 

The Local Government 

AKDN 

Other donor agencies and partners willing to contribute towards this vision. 

Thematic areas/Sector specific project ideas

Table 1:

	Sectors
	Project ideas (small and medium term project) 1-5 years 
	Project ideas (mega or long term projects (6-10 years)

	Institutional Development
	Strengthen the capacity of CVCDO 

Enhance local capacities for future leadership and development work 

Develop linkages with resource organizations 
	Establishment of a broad based institutional setup, which will not only work for development work but will also provide a platform for advocacy and lobbying. 

	Economy
	Widening of irrigation channels and construction of more water channels

Provision of quality seeds and fertilizers 

Breeding of animals best suited for such an environment 

Marketing facilities for cash crops especially potatoes 

Plantation of fruit trees

Marketing of sea buck thorn

Small and Medium Enterprise Development 

Marketing mechanisms for livestock (products and bi-products) 
	Packages for tourism development 

Excavation and marketing of mineral resources 

Business development 



	Infrastructure and communication
	Telephone facilities 


	Widening of the jeep road and carpeting 

Provide access to areas with potential for tourism 

Telephone facilities 



	Energy
	Provide subsidized fuel facilities 


	Power generation (electricity) 

Handle the fuel crisis through different packages 

Coal mine 



	Health/Education
	Assistance to needy and talented students 

Computer and other educational facilities 

Welfare services to needy patients 
	Establishment of a quality school 

Attract best teachers 

Establishment of a quality health centre

Attract the specialist doctors  




Prioritisation and budgeting 

In the view of the discussions made during the exercise, it was revealed that there are certain issues which can be addressed with the help of short term project activities while many of them can addressed through mid-term projects. Some of the key issues can be addressed in the long run. It is expected that if short term and mid term issues are addressed; it will be quite possible to embark upon areas where long-term commitments can be made. In this connection, some of the most important areas have been identified for project intervention. If the resource organization is willing to contribute, then detailed project document for each of the project area may be developed. A brake up of proposed project ideas is being annexed to this document, which will be implemented during the year 2007 and 2008. 


Implementation

For each of the project idea, proposals will be developed separately on need basis. On need basis, contract staff will be hired for implementation of project. The CVCDO will work in areas of governance, vision development and linkages. The skills and expertise of organizations like AKRSP will be utilized. All projects will be developed in close collaboration with communities and they will have due share in each project. 

Conclusion:

Based on the exercise done in the Chipursan valley, there is a strong feeling that this valley is of course one of the most disadvantaged and remotest areas in Northern Areas of Pakistan. The people are willing to take the charge of their own destiny but they are handicapped due to various stumbling blocks in their way. If communities are assisted in these circumstances, they will be able to develop in line with the vision set by them and this will bring a positive change in the lives of communities living in these mountains.    

It is important to mention that the according to a sate estimate, around 30% of the population lives in extreme poverty. Those families would be key target for small projects and they will also benefit in the projects which will be for the entire valley. This distinction has already been reflected in the budget section. 








� Project proposals with further details will be developed for each project idea on need basis 
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